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12 References, license and further reading

Use this guide your way
You can play the website and then revisit these pages, or use page 10 to run the entire
exercise without a device. This is a teaching exercise, not a personality measure, diagnosis,
or evidence of behavioural improvement.
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THE PROBLEM
Keep your dignity. Change the claim.

A belief is not a biography
We sometimes describe revisions as defeat: “I was wrong, so I must be foolish.” But the
object of inspection is a claim about the world. It can be narrowed, retained, or withdrawn
without treating its author as worthless.

Three distinctions
Observation: what the available record directly establishes. Inference: an explanation offered
for that record. Value: an ethical commitment or preference that may not be settled by the
same kinds of evidence.

An original method, not a validated intervention
The three-lock method is a learning scaffold created for this site. It borrows concepts from
research on reasoning and intellectual humility but has not itself been experimentally
evaluated.

PRACTICE QUESTION

Which parts of your last strong opinion were observation, inference and value?
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IDENTITY IS NOT EVIDENCE
Diagram 01 / separate three different things

CLAIM

A statement that can be
evaluated.

IDENTITY

How you understand
yourself.

DIGNITY

Respect owed to persons.

These boxes are related in lived experience, but they are not logically identical.

Worked analogy
A team lead says “This launch strategy was perfect.” New data reveals an unexpectedly low
conversion rate. The strategy claim is now open to reconsideration. The team lead still
deserves respect.

Where this diagram stops
Beliefs may matter to identities, and public corrections can have social costs. This illustration
is a normative reminder, not a claim that revision is emotionally effortless.
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LOCK 01: EVIDENCE
Fictional case A / distinguish signal from story

The case
A creative team expected 100 registrations for its launch event and received 38. The numbers
are invented solely to demonstrate the reasoning move. No controlled study is being
described.

OBSERVED

38 registrations versus a goal of 100.

NOT OBSERVED

Whether people disliked the idea, missed the
invitation, or lacked time.

Puzzle prompt
Which conclusion follows? (A) People hated the concept. (B) Registrations fell below the goal;
the causes remain uncertain. (C) The whole team is incompetent.

Reasoned answer: B
The attendance shortfall is evident by construction. The explanation is not. One observation
can fit several causal stories. To avoid overclaiming, separate the measured result from a
causal inference.
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LOCK 02: PERSPECTIVE
Fictional case B / invite a rival explanation

A teammate adds another lens
“Maybe the invitation was sent too late.” The suggestion may be correct; it is not confirmed
simply because another person said it. A rival explanation creates a testable question.

THREE POSSIBLE HYPOTHESES

Timing / channel reach / audience interest. Each would need different supporting evidence.

Worked comparison
Bad reply: “You disagree with me, therefore I must be wrong.” Better reply: “Let us compare
invitation timing, delivery, and response patterns to see what explanations remain plausible.”

Lesson
Perspective-taking enlarges the set of hypotheses. Evidence evaluation then asks which are
supported. Humility does not require automatically adopting the newest view.
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LOCK 03: REVISION
Fictional case C / exit without surrender

Original claim
“The audience hated our idea.” The claim states a motive that was never observed.

Revised claim
“Our registration count was below target. We do not yet know why. We should investigate
timing, reach, proposition and competing commitments.”

Why this is better
It retains what the data supports and removes the unsupported mind-reading. It does not
declare the team brilliant, terrible or even the launch concept successful. It improves
calibration.

EXIT LINE

“I changed the statement because the evidence had limits. My worth did not change.”

Try a second revision
Suppose delivery logs later show many invitations were never delivered. The revised view
may now emphasize distribution failure. That does not prove nobody disliked the concept;
multiple factors can coexist.



ESCAPE THE EGO ROOM / THE UNCERTAINTY LADDER

A SAHILTAYAL.COM PRODUCTION

SAHIL TAYAL • CC BY 4.0 ORIGINAL TEXT 08 / 12

THE UNCERTAINTY LADDER
Diagram 02 / how far can the claim travel?

01 OBSERVE

Registrations were below target.

↓

02 INFER

One possible cause is weak interest.

↓

03 TEST

Compare reach, timing and user feedback.

↓

04 REVISE

State what survives scrutiny.

Original conceptual map, not a universal cognitive sequence.
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THE REVISION CIRCUIT
Diagram 03 / a process you can repeat

NOTICE

What happened?

NAME

What did I infer?

COMPARE

What else fits?

ADJUST

What can I now say?

NOTICE → NAME → COMPARE → ADJUST

The feedback loop
A new observation may require another pass. This is not a mechanistic brain model: it is a
transparent decision aid intended to make each inference inspectable.
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PAPER ROOM
Worksheet / a noninteractive escape path

Case file
A colleague says, “Our workshop failed because attendees were bored.” The only available
fact is that half the invited guests attended.

LOCK 01 / What do we know?

Write only the observed statement.

LOCK 02 / What else might explain it?

List at least two alternatives without calling them facts.

LOCK 03 / What will you now say?

Draft a narrower, respectful revision.

A defensible answer: Attendance was lower than invited; cause unknown.
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WHEN NOT TO UPDATE
Limits, counterexamples and cautions

A challenge is not evidence
If an adversary offers no credible reason, holding your position can be appropriate.
Open-mindedness is not an obligation to split the difference or accept manipulation.

Anecdotes are incomplete
One positive comment does not prove a project works; one negative comment does not prove
it fails. Source quality and representativeness matter.

Dignity is not a measurement
Our puzzle awards no psychological score and cannot determine whether a person is humble
or rational. Solving it reflects familiarity with a designed scenario, not a validated trait.

Research is mixed
Gollwitzer and colleagues (2024) report that intellectual humility predicted exploring
counterevidence, with more qualified results for direct belief updating. Avoid confident claims
that simply teaching humility reliably changes minds.

Conflict can be consequential
When the stakes are legal, medical or safety-critical, gather appropriate expertise and more
complete evidence; a stylized fictional exercise cannot settle those situations.
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